Self-Assessment Checklist

ELEMENT # 8: Reporting and Corrective Action
Within the self-assessment columns, “Y/N/U” stands for Yes/No/Uncertain or Indeterminate.
	ELEMENT 8: Reporting and Corrective Action
	Y
	N
	U
	Initials ______ Date ____________ Comments

	Are there internal procedures in place to notify management within the company if a party is determined to be in non-compliance? Is contact information provided for each official in the chain?
	
	
	
	

	Does the company policy/guidelines address accountability and consequences for noncompliant activity? Are the appropriate incentives, rewards, requirements, and penalties in place, & is an appropriate culture of compliance being fostered to facilitate notification of any possible noncompliance?
	
	
	
	

	Are there internal procedures in place to notify the appropriate government authorities when non-compliance is determined?
	
	
	
	

	Has a central point-of-contact been defined for all communications with the national government?
	
	
	
	

	Is the management chain clearly defined for Voluntary Self-Disclosures (VSDs) & are there clear guidelines for VSDs?
	
	
	
	

	Do all employees receive strategic trade control awareness training (including for potential “deemed” exports and hand-carry scenarios)? Does this training detail reporting, escalation, and corrective action requirements?
	
	
	
	

	Is there a 24-hour hotline or mechanism for notifying compliance management of possible compliance violations or problems?
	
	
	
	

	Does the enterprise have an anonymous reporting mechanism for employees?
	
	
	
	

	Do compliance guidelines provide defined criteria for when a formal internal investigation is required? If yes, are the procedures to be followed defined? Are the reporting and documentation requirements defined?
	
	
	
	

	Do compliance guidelines include policy and procedures for follow-up reporting to management and the reporting employee? Is there a process for evaluating lessons learned?
	
	
	
	

	
	
	
	
	

	
Determination:
	
	
	
	



















Adapted and modified from: “Audit Module: Self-Assessment Tool,” U.S. Department of Commerce, Bureau of Industry and Security (BIS), Office of Exporter Services, Export Management and Compliance Division, July 2011, <https://www.bis.doc.gov/index.php/forms-documents/doc_view/10-emcp-audit-module-self-assessment-tool>.
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